School trust priorities

CST & Edurio research findings 2025

24 November 2025 (O Septederstin - aqri0



National School
Trust Report

September 2025

f

Confederation T~
of School Trusts e d U rIO

home.edurio.com/insights

(o

Confederation
of School Trusts

edurio



Confederation T~
@ of School Tr:Jsts e d U r I O

Research methodology



390 trust CEOs shared their priorities
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number of
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Overall findings



Top priorities

Financial sustainability =~ 64%
Improving quality of education | 58%
Inclusion [ 51%
Pupiloutcomes | 44%
Growth [ 38%
Digitalstrategy =~ 35%
Workforce development and people strategy = 34%
Cultureandvalues | 29%
Operating model and effectiveness | 20%
Estatesstrategy = 19%
Development of the governance structure | 16%
Environmental sustainability -~ 15%
Developing civic partnerships | 13%
Succession planning for the executiveleader | 13%
Improving communication | 9%
Succession planning for trustees || 7%
Pastoralcare | 6%



Top priorities over time
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Financial sustainability

Improving quality of education

Inclusion

Pupil outcomes

Growth

Digital strategy

Workforce development and people strategy
Culture and values

Operating model and effectiveness

Estates strategy

Development of the governance structure
Environmental sustainability

Developing civic partnerships

Succession planning for the executive leader
Improving communication

Succession planning for trustees

Pastoral care

Other (please specify)
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The changing face of
finance pressures



Confidence with financial sustainability
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Top risks to financial sustainability

53%

46%

42%
41%
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36%
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® 000

Falling pupil numbers

Special educational needs costs
Teaching staff costs

Difficulty planning ahead
Support staff costs

General inflation

Estates maintenance

Size of trust

Lack of reserves

Energy costs

Other (please specify)

 Staff recruitment

No immediate risks
School rebrokerage

Administrative costs



Actions to mitigate financial risks

Staff

Reduction in teaching assistant FTE 60%

Reduction in teacher FTE 54%

Reduction in school support FTE 44%

Reduction in school leadership FTE 34%

Reduction in trust support FTE - 21%
Reduction in trust leadership FTE - 21%
None - 17%

Non-Staff

Increasing joint procurement _ 56%
Reduction in external services spend _ 53%
Centralisation of services _ 44%
Catering and food service savings - 22%
Reduction in professional development - 21%
Reduction in travel and events - 21%
Reduction of administrative software spend - 20%
Reduction of teaching software spend _ 19%
Reduction in marketing and comms - 17%
Sharing resources with another trust - 14%

None - 10%

Downsizing or consolidating physical space | 9%



Pressure on potential priorities

Does your trust have a climate action plan?
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finance pressures
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Inclusion and SEND



Top education priorities

Inclusion and SEND provision |~ 78%
Attendance = 64%
Narrowing attainmentgap =~~~ 50%
Assessment = 45%
Use of technology to support learning =~ 43%
Earlyyears " 35%
Behaviour = 31%
Quality assurance = 31%
PD: Teachingskills = 28%

Oracy [0 27%
Development of curriculum acrossagroupof = 27%

Staff recruitment and retention © | 25%
Pupil wellbeing & mentalhealth | 17%
Safeguarding | 14%
Work with external partners [ 14%
Extracurricular activities | 13%
PD: Specialist subject knowledge |~ 10%
Increased diversity across the curriculum = 8%



Most demanding education priorities

Challenge
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Main challenges in managing SEND provision

Funding and resources — 86%
Coordinating support with external agencies || 55%
Staffing _ 35%

Parental engagement and communication | 28%
Inclusive practices and integration - 28%
Mental health and wellbeing | 22%
Training and professional development - 21%
Curriculum adaptation - 18%
Identification and assessment - 17%
Monitoring progress of SEND pupils - 10%

Assistive technology and accessibility | 9%
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Inclusion and SEND



Confederation T~
@ of SchooIrTr:Jsts e d U r I O

Workforce challenges
changing shape



Top workforce priorities

Professional development =~ 60%
Improving staffwellbeing ©~~ 57%
HR processes | 47%
Creating more opportunities for flexibleworking | 44%
Aligning HR processes acrossourschools © | 43%
Cutture | 41%
Leadership successionplanning = 40%
Retention = 33%
Equality, diversity and inclusion = 32%
Recruitment || 29%
Qualityofdata || 25%

Review of reward and incentives includingpay = 19%
Introducing apprenticeships | 16%



Changes in workforce priorities
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Professional development
Improving staff wellbeing

HR processes

© Creating more opportunities for flexible working

Aligning HR processes across our schools
Culture

Leadership succession planning

Retention

Equality, diversity and inclusion

Recruitment

Quality of data

Review of reward and incentives including pay

Introducing apprenticeships



Which roles have you struggled to fill vacancies in?

Teachers 45%

Teaching assistants 45%

34%

SEND specialists

27%

School support staff

None 17%

—II

School senior leadership 3%

Trust services - 8%

School middle leadership - 7%

Other (please specify) . 6%

Trust leadership team . 4%



Do trusts have a formal people strategy?

Yes - we have an established strategy 39%

No - but it's planned for the next academic -
25%
year
Yes - it's being updated - 24%

No - not planning to have one 13%




Staff incentives beyond national arrangements

o Cycle salary
_ Employee sacrifice

aSSiSta nce Special leave

Other salary sacrifice

Standard leave

Childcare salary

o Benefits scheme
sacrifice

Health benefits Parental leave
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Workforce challenges
changing shape
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Evolving trust operating
models



Changes expected in the trust over the next year

Opening or adding schools 59%

Don't know 31%

Merging with another trust 15%

Closing or removing schools 5%



Top operational priorities

Technology, data and IT infrastructure 63%

Administrative efficiency 52%

Facilities management 48%

Human resources _ 42%
Procurement _ 36%
Environmental sustainability _ 34%
Risk management and contingency planning _ 34%
Communications & marketing _ 32%
Compliance and regulatory requirements _ 31%
Health and safety - 25%
Security and safeguarding - 19%



What areas are managed centrally
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9%

® Finance

© Estates

@ School Improvement
Procurement

® People management

® Information technology

® Safeguarding

& Recruitment
Communications and marketing
Staff feedback

@ Policies for pupils

@ Admissions
Special educational needs
Curriculum
Inclusion / alternative provision
Parent Feedback
Pupil feedback

Community feedback



Activities in response to Al development

® Pilots and experiments

@ Staff training

@ Policy on administrative use
Policy on use in teaching

@ Policy on pupil use

@ None

@ Pupil assessment policy review

© Budget for schools to use

Other (please specify)




Changing sector approaches to governance

Dedicated governance role Chief Executive is a trustee
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Evolving trust operating
models
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Growing system
leadership



Priorities in pubic benefit and civic duty
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2024 2025

@ Opportunities for pupils
® Community use of facilities
@ Work with the wider education sector
Stakeholder engagement
@ Support to other trusts
® Opportunities for staff
@® Work with other charities
& Support to maintained schools
Work with local government
Work with health and social services
@ Work with business
© None



Priorities based on trust size
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What organisations do you work with for civic impact?

A ® @® Charities
S5% @ Community groups
63%
@ Businesses
Church groups
® Local government
@ Universities
41?% ® Art isati
s organisations
44% 44% E
¢ @ Police
1 .
Members of Parliament

NHS organisations

@ Nurseries
27% i
o @ Further education

g;f Chamber of Commerce
2% Town Deal or regeneration groups
15% We do not currently formally work with outside
13% organisations

11%

5% 5%

2024 2025
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Growing system
leadership
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Discussion



