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The Centre has been pioneering 
better mental health care and 
support for children, young 
people and their families for 
over 65 years. 

The Centre is the only children 
and young people’s mental 
health charity to combine 
research and innovation, clinical 
practice, and training and 
dissemination. 
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1. Children, young people 
and families are at the 
heart of everything we do. 

2. We are committed to 
discovering and sharing 
the best way to help 
children, young people, 
families, carers and 
professionals affected by 
mental health problems. 

3. We aim to strengthen our 
impact through 
collaboration and through 
partnership.
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We transform child mental health in five main ways:
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Disruption, uncertainty and mental health

• Significant life changes – including world events – can bring 
up lots of different feelings for children, young people and 
adults. 

• These feelings can include anger, frustration, loss, anxiety
or feeling out of control. 

• This can affect children and young people’s emotional 
health and wellbeing – and, over time, their academic 
attainment.
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The coronavirus pandemic has been a significant, unexpected 
and life‐changing event for people around the world – including 
children and young people.
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The evolving mental health challenge in the UK
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NHS Digital (July 2020)
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The importance of the school or FE college community

• The school/FE college community can become even more 
important at times when home life may be chaotic or different. 

• Routine, structure and secure relationships in the school/ FE 
college community can play a significant role in helping a child or 
young person to negotiate a turbulent period in their lives.

• How we respond to loss and unexpected change is determined 
by our own experience – both as a child and as an adult.
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With robust pastoral systems and an ethos that has mental 
health and wellbeing at its core, schools and FE colleges will be 
better prepared to manage the effects of uncertainty and 
disruption.
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NHS Digital (July 2020)

• Rates of probable mental disorders have increased since 2017. 
In 2020, one in six children aged 5-16 years were identified as having 
a probable mental disorder, increasing from one in nine in 2017 
(evident in boys and girls).

• The likelihood of a probable mental disorder increased with age, 
with a noticeable difference in gender for young people aged 17–22 years 
(27% of young women and 13% of young men were identified as having a 
probable mental disorder).

• Among 11-16 year-old girls, 64% with a probable mental disorder had 
seen or heard an argument between adults in their household, 
compared with 47% of those unlikely to have a mental disorder.

• Children with a probable mental disorder were less likely to have 
received regular support from their school or FE college than children 
who were unlikely to have a mental disorder (63% vs 76% received 
support).

Report: Key facts (England)
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Report: Key facts (England) cont’d

• 59% of children and young people (aged 5–22 years) with a probable 
mental disorder reported having sleep problems. Of these, young 
people aged 17–22 years were more likely to report sleep problems 
(70%), than those aged 11–16 years (51%) and 5–10 years (53%).

• Children aged 5–16 years with a probable mental disorder were more 
than twice as likely to live in a household that had fallen behind 
on payments (16%) than children unlikely to have a mental disorder 
(6%).

• Children and young people with a probable mental disorder were 
more likely to say that lockdown had made their life worse 
(54% of 11–16 year olds and 59% of 17–22 year olds) than those who 
were unlikely to have a mental disorder (39% and 37%, respectively).

10

NHS Digital (July 2020)
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What is a Whole School Approach: 

We define a ‘whole school approach’ as working at a number of levels 
across a school to enact change, in relation to:

1. leadership and management;

2. school ethos and environment; 

3. curriculum, teaching and learning;

4. student voice; 

5. staff development, health and wellbeing; 

6. identifying need and monitoring impact; 

7. targeted support; and, 

8. working with parents/carers.2
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Why a Whole School Approach?
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A Whole School Approach moves beyond learning and teaching to 
pervade all aspects of the life of a school and has been found to be 
effective in bringing about and sustaining health benefits. 3

The Department for Education (DfE) recognises that: “in order to 
help their pupils succeed; schools have a role to play in supporting 
them to be resilient and mentally healthy”. There is good evidence to 
support this assertion and Ofsted has highlighted that children and 
young people themselves say that they want to learn more about 
how to keep themselves emotionally healthy. Moreover, schools have 
a duty to promote the wellbeing of students. 4

The report of the Children and Young People’s Mental Health and 
Wellbeing Taskforce (2015) identifies a national commitment to 
“encouraging schools to continue to develop whole school approaches 
to promoting mental health and wellbeing” 5
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What does the evidence tell us?
1. Whole school approaches to promoting mental health are not a 

panacea, and so expectation management is required in relation to 
a. outcomes (how much change, and for whom); b. how long it will 
take to achieve change; c. what is needed to achieve change.

2. With appropriate training and support, school staff can be effective 
implementers.

3. Given that truly whole school approaches are complex to implement 
in practice, a staged approach to delivery is advisable (as opposed to 
‘trying to do everything at once’). 

4. There is no single gold standard intervention; rather, interventions 
should be selected based on local need and context. 

5. While there are manifold programmes with a strong evidence base, 
there are also a large number for which there is weak or limited 
empirical support. Schools should adopt a critical approach, and 
always ask to what extent there is rigorous evidence to support a 
given intervention.
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Demkowicz, O. & Humphrey, N. (2019). Whole school approaches to 
promoting mental health: what does the evidence say? London: 
EBPU.
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Five Steps to Mental Health and wellbeing
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Developed by the Anna Freud 
Centre to help schools and 
colleges to integrate practical 
actions, within their current 
resources, which prioritise mental 
health and wellbeing alongside 
teaching a school and college 
curriculum 

The overall goal is to reduce the 
potential stigma associated with 
mental health issues and to build 
a mentally healthy education 
community including pupils, 
parents/carers and staff.
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5 Steps to Mental Health and Wellbeing 
Framework: A whole-school or college approach
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What do we mean when we say ‘whole school’?

Commonly used terms to describe some school-based interventions:

• Whole school

• Universal and/or school-wide 

• Multi-component 

Use of ‘whole school’ mainly in UK (and Europe) :

8 principles (PHE/CYPMHC, 2015): (1) leadership and management, (2) 
school ethos and environment, (3) curriculum, teaching and learning, (4) 
student voice, (5) staff development, health and wellbeing, (6) 
identifying need and monitoring impact, (7) targeted support, and (8) 
working with parents/carers

‘Universal’ and/or ‘school wide’ mainly in the USA: For everyone, 
regardless of need 

‘Multi-component’ often used by researchers: Curriculum, 
ethos/environment, working with families and/or wider community 
(Langford et al, 2014)
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What are the effects of whole school mental health 
programmes?

1. Wigelsworth et al (2016) 

2. Durlak et al (2011)

3. Sklad et al (2012) 

4. Wilson & Lipsey (2007) 

5. Diekstra & Gravesteijn (2008) 

6. Weare & Nind (2011) 

7. Farahmand et al (2011) 

8. Paulus et al (2016) 

9. Adi et al (2007) 

10. Blank et al (2009) 

11. Banerjee et al (2016) 

12. Langford et al (2014)
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What are the effects of whole school mental health 
programmes?

• At-risk groups: usually greater effects for children and young 
people identified as at risk (however, may be due to ceiling 
effects or peers’ limited room for improvement) 

• Age: evidence remains limited and mixed, with some reviews 
indicating that younger children benefit more and others 
indicating that adolescence can be an effective time for 
intervention

• Other: Limited discussion of differential gains for children from 
socio-economically deprived and ethnic minority backgrounds as 
they are typically included in “at-risk” groups, but where
analysed individually, these groups experience greater effects 
than their peers
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Wellbeing – A more holistic view 
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Wellbeing can be understood 
as how people feel and how 
they function, both on a 
personal and a social level, 
and how they evaluate their 
lives as a whole. 

It is more than considering an 
individual’s mental health in 
isolation. It includes 
happiness, life satisfaction and 
coping. 
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Wellbeing – a balance point

20

Dodge, Daly, Huyton and Sanders (2012, p. 230) propose a 
definition of wellbeing as “the balance point between an 
individual’s resource pool and the challenges faced. When 
individuals have more challenges than resources, 
the see-saw dips, along with their wellbeing” (p. 230).

When individuals have more challenges than resources, the see-
saw dips, along with their wellbeing, 
and vice-versa” (p. 230).
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Mental Health Spectrum
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• Like physical health, mental health is something we all have

• It can range across a spectrum from healthy to unwell

• It can fluctuate on a daily basis and change over time
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Continuum of Mental Health  Mental Illness
How to support students?  (Nash, 2016)
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Mental Health Mental Illness
UNIVERSAL TARGETED

Proactive Responsive
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5 steps - what is it?
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• A free e-framework for schools and colleges

• Self-rated

• Consists of guidance, evidence-based resources and case studies from 
schools and colleges

• Interactive and printable action planning tool that allows you to 
review your school or college’s progress and add notes

• Made up 5 key areas:
1. Leading Change
2.Working Together
3.Understanding Need
4.Promoting Wellbeing
5.Supporting Staff

• https://www.annafreud.org/5steps/

CST Seminar
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Background
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• Started developing in 2017

• Based on existing whole-school approaches e.g. PHE’s 8 principles 
for Promoting children and young people’s emotional health and 
wellbeing

• Refined and developed by MHWiS Team, mental health experts 
and teachers

• Piloted with our Pioneer Schools and Education Quality Assurance 
Panel:

“Easy to use; easy structure to follow; useful 
resources”

“Stepped approach helps to scaffold strategy and 
focus group activities.”

“Easy to use; easy structure to follow; useful 
resources”

“Stepped approach helps to scaffold strategy 
and focus group activities.”
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5 Steps Platform – www.annafreud.org/5steps
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Resources and case studies
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Action planning tool
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Other AFC resources for schools and FE colleges

Presentation or section title here 29

• Mentally Healthy Schools – A digital hub bringing together 
quality-assured information, advice and over 700 free 
resources to help primary, secondary and FE settings 
understand and promote children’s mental health and 
wellbeing.

• Schools in Mind - A free network of education staff which 
shares practical, academic and clinical expertise mental 
health and wellbeing in schools and FE colleges. 

• Training – Providing exceptional evidence-based training and 
interactive workshops online to develop the key skills needed 
to support children's and young people's mental health and 
emotional wellbeing. Contact: school.training@annafreud.org

https://www.mentallyhealthyschools.org.uk/
https://www.annafreud.org/schools-and-colleges/
https://www.annafreud.org/schools-and-colleges/training/
mailto:school.training@annafreud.org
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